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DAYTON, OHIO 


November 12, 1934 REPLY TO 
HUFFMAN AVE. PLANT 


Mr. P. J. McMullen, 
McMullen Tool & Supply Company 
Detroit, Michigan 


Dear Mac: 


I have just received the second number of "Progress", the 
official publication of the Special Tool, Die and Machine Shop 
Institute, and the thought occurred to me that it would be a 
particularly fine redium for you to take advantage of through 
its advertising pages. 


The publication, second issue just published, does not as yet 
carry advertising due to the fect that it is just getting started. 
Plans are no doubt afoot for gaining advertisers in the near 
future, however, as mention of that fact was made in the latest 


copye 


Circulation is confined to the merbers of the industry and with 
the times as they are its pages are read thoroughlys I am sure 
you can understand the advantage of being one of the first to 
take space. 


Why don't you write Mr. Roy T. Wise, Editor of the magazine and 

Managing Direotor of the "Industry", 1225 Guarantee Title Building, 
Cleveland, Ohio, and get first hand data concerning the page rate, 
which I am sure you will find moderate, and any other informatione 


After all I have nothing to do with the publication and know only 
what I have read in it so far, but really was taken with the 
possibilities it offers to just such a Company as yours. I'm only 
sorry that the Vulcan Tool can't talk about its products in e 
publication of this kind as you can about twist drills, reamers, 
screws, etc. You serve a territory rich in tool and die shops 

and a better way to reach this field will be hard to find. 


Very truly yours, 


THE VULCAN C 
/ 
LJ 1A ‘opie 


CCs Mr. Roy T. Wise 
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SPECIAL TOOL, DIE AND MACHINE SHOP INSTITUTE 


64 Fulton Street 
NEW YORK, N. Y. 


extends compliments and best wishes to 


The following members 
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of the DIVISION possess the necessary skill and ex- 
perience and are equipped to design, manufacture and install all types of special 


tools, dies, gauges, fixtures, machines and parts. 


New York City, N. Y. 

J. J. Aylward Machine Shop, 

Brooklyn Tool & Mach. Co., 
Inc., 

Daco, Inc., 

F. C. Danneman & Co., 

Dudeck Eng. Co., 

Efficient Machine Shop, 

Empire State Labs., 

General Machine Co., Inc., 

Gries Reproducer Corp., 

Hedman-Stein Eng. Corp., 

Mr. R. R. Hellvik, 

Holgan Bros., Inc., 

A. W. Holmberg & Co., 

Mr. Fred H. Hummel, 

Interstate Mechanical 
Inc., 

Henry G. Klett, 

Paul Kloefler, Inc., 

Klumpp Mfg. Co., 

T. H. Lewthwaite 


Labs., 


Mach. Co., 


Manhattan Machine Mfg. Co., 
Mantle & Co., 

Master Mfg. Co., 

Metro Metal Stamp Co., 


Mohawk Mach. & Tool Co., 

Nelson Tool Co., Inc., 

Julius Nueske & Sons, 

Potter Tool & Mach. WKks., 

Francis H. Richards, Inc., 

C. Salzberg-Gen. Mach., 

Mr. J. C. Smith, 

Special Machine Tool Engineer- 
ing Wks., Inc., 

Tool & Die Mfg. Co., 

Turner Machine Co., 

Udall & Landan Mfg. Co., 

Varick Mach. & Tool Wks., 

J. H. H. Voss, Inc., 

Fred Wacker 

Mr. Albert Weiss, 

H. Wibling Tool & Mfg. 

Wyner Mach. Wks., Inc., 

Mr. Louis Yentis 


Co., 


Brooklyn, N. Y. 

Mr. F. E. Anderson, 

Aurora Electric Co., 

Berggren & Anderson Mach. Co., 
Century Mach. & Tool Co., 


W. G. Creamer & Co., 
DuPlus Co., 
The Fred Goat Co., Inc., 


Mr. W. T. Howald, 

J. A. Johnson Mach. Wks., Inc., 

Klingrose Eng. Co., 

Leffler Machinery & Die Co., 

Ferdinand Lindner, 

L. I. Repair & Supply Co., Inc., 

Mechanical Die & Tool Co., 

Modern Machine Corp., 

Nova Machine Co., Inc., 

Peterson Mach. Co., Inc., 

Peterson Tool & Die Works, 

Edward Purvis & Son, 

Roy Engineering & Iron Wks., 
Inc., 

Townsend Autuinatic Mach. Co., 

John Van Buren Mach. Wks., 

Mr. Frank G. Wikstrom, 

Scandia Mach. & Die Corp., 


Newark, N. J. 

Ace Tool & Mfg. Co., 

Bodor Eng. Co., 

Continental Tool & Die Works, 
Inc., 

Diamant Tool & Mfg. Co., Inc., 

L. Doerfler Mfg. Co., 

Dreyer & Butz, 


Essex Tool & Die Co., Inc., 
Fortney Mfg. Co., 
Industrial Tool. Works, Inc., 


Ironbound Tool & Mach. Co., 
Krautter-Weber Tool Co., 
Mr. Geo. Langenecker, 
Newark Die Co., 
Newark Special 
Co., 

Remington Tool Co., 
J. G. Tilp, Inc., 


Tool & Mach. 


Bridgeport, Conn. 

Atlas Tool Wks., 

Connecticut Tool & Eng. Co., 

International Tool and Gauge 
Co., 

The Lacey Mfg. Co., 

Moore Special Tool Co., Inc., 

The Royal Tool Co., 


Bronx, N. Y. 
Mr. Henry Malm, 


College Point, L. I., N. Y. 
College Point Machine Works, 


Coney Island, N. Y. 
Mr. John W. Ronnberg, 


Long Island City, N. Y. 


Curran Machine Works, 
Durabilt Tool & Mfg. Corp., 
Mr. Dominick Sparangano, 


Poughkeepsie, N. Y. 


Frederick Hart & Co., Inc., 


Walden, N. Y. 


Rider-Ericsson Engine Corp., 


Ampere, N. J. N 
U. S. Tool Co., Inc., 


Belleville, N. J. 

Rafter Machine Co., 
Viking Tool & Mach. Corp., 
Bloomfield, N. J. 


C. S. Mathewson Co., Inc., 


Elizabeth, N. J. 
Service Machine Co., 


Irvington, N. J. 
Reliable Tool Co., Inc., 
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The National Institute 





By GEORGE J. KNELL 
Trustee, 
Hudson River Valley Division 


HE Special Tool, Die and Machine 

Shop Institute was founded some fif- 
teen months ago. Conceived in debt, 
homeless, obscure, with a pledged eligi- 
ble membership of less than 500;—“its 
only heritage a Code of Fair Practice, 
also a Code of Regulations amateurly 
drafted and of questionable worth; with- 
out funds, and confronted with the 
gigantic task of organizing a demoral- 
ized industry on a national scale—this, 
in brief, describes our Institute at the 
time of its birth in August of 1933. 

Creeping, then toddling, now walking 
—the Institute has grown under the 
skillful ministration of those entrusted 
with its care. And thus we find it to- 
day, sound in body and spirit, ready and 
able to serve the Industry to which it 
owes its existence. 

With “hard time still a’knockin’ at our 
doors,” it is easy to understand why 
some of our readers—(harassed by the 
demands of their own affairs)—have 
found it impossible to keep themselves 
fully advised of the progress made by 
their Institute. It is for their benefit 


that we shall briefly review a few of its 
major accomplishments in order that 
they, too, may understand how signific- 
ant that progress really is. They follow: 

MEMBERSHIP: The eligible membership 
roll, today, bears 1350 or more names. 
This represents an increase of nearly 
300% and the number is growing stead- 
ily. 

FINANCES: The Institute, today, is 
free of all debt. Its obligations on notes 
and prepaid dues have been fully dis- 
charged. The burdensome Deficit, with 
which it began life, has now been re- 
placed by a substantial Cash surplus. 

THE INSTITUTE HOME: No longer de- 
pendent upon the generosity of others 
for shelter, the Institute now occupies 
a home of its own—in the Guarantee 
Title Building in Cleveland, Ohio—that 
is, indeed, a credit to the Industry. Ade- 
quately furnished, equipped with all of 
the modern machines and appliances 
needed to carry on its work, this office is 
capable of handling, with speed and ef- 
ficiency, the huge amount of work cre- 
ated by the needs and demands of our 
Industry. 

CopE OF Fair PRACTICE: The Code, as 
we all know, met with Presidential ap- 
proval on November 17, 1933. The tre- 
mendous amount of work that had to be 
done, prior to and since its adoption, is 
a matter of record. The speed with 
which the Code was adopted; the subse- 
quent appointment and organization of 
a Code Authority—and the indicated 
development of that Authority into a 
powerful and truly effective agency for 
stabilizing the Industry will help us to 
appreciate, in a measure at least, the 
debt of gratitude that we owe to those 
members who so graciously assumed the 
responsibility of handling this job. 

CODE OF REGULATIONS: The Institute 
By-Laws are no longer of ‘questionable 
worth.” They have successfully with- 
stood the test of time. As recently re- 
vised and approved, these Regulations 
embody every possible improvement, 
born of experience. They bear the un- 
qualified approval of the Institute at- 
torneys—and have since been printed 
and distributed to the entire member- 
ship. 

EDUCATION: It is beyond my capacity 
to adequately portray the splendid work 








that has already been done towards rais- 
ing our Institute from the morass of ob- 
security, and in building up a real sense 
of appreciation for the Industry. Prior 
to the coming of PROGRESS, all work of 
this character was necessarily limited 
because of the lack of funds. This did 
not, however, deter the National Office 
from carrying on a systematic program 
of education—in the form or correspond- 
ence, bulletins, personal contacts, the 
rendering of service, and through every 
other instrument at its command. 

The Industry, today, can point with 
pride to ProGress. This is the fourth 
time it has gone to press. Look through 
its pages; compare it with previous is- 
sues and observe the constant effort that 
is being made to build it into a powerful, 
effective medium for the dissemination 
of news and educational propaganda. 
Its possibilities, in this regard, are with- 
out limit. And, in time, it will be wholly 
self-supporting. 

STATISTICS, SURVEYS AND MISCELLANE- 
ous: The Institute, at the time of its 
inception, was utterly devoid of statis- 
tics bearing upon the Industry. Today, 
as the result of the expenditure of both 
time and money, its files hold all the 
data needed to intelligently plan,—and, 
aggressively, to execute any program de- 
signed for your benefit and mine. 

Every plan and policy, so made, is 
shaped to conform with your views, 
your needs and your demands. The 
answers received to the comprehensive 
Questionnaire, recently sent to mem- 
bers all over the country, has provided 
the Institute with the type of informa- 
tion needed to insure so desirable a 
thing. 


Last, but by no means finally,—the 


Institute is now engaged in compiling a 
Shop 


“Manual of Practices” which, 











among other things, will contain infor- 
mation on such vital matters as uniform 
systems of costs, modern bookkeeping 
methods, depreciation, standardized esti- 
mate sheets and other pertinent data 
calculated to aid in stabilizing and im- 
proving the Industry. A Code of Ethics, 
(or perhaps we should call it a “Declara- 
tion of Principles” since there is nothing 
compulsory about it)—is also in process 
of being drafted. 

The limitation of space prevents my 
writing of other worthy things that 
have been, or will be, accomplished for 
our benefit. And this should hardly be 
necessary when the facts, already pre- 
sented, suffice to show how far and how 
well our Institute has really traveled. 
They should serve, also, to impress upon 
our consciousness the important fact 
that the Institute,—having so gloriously 
passed through the costly and painful 
formative period,—is now capable of 
“running” that old ball over the goal- 
line of achievement just as often as we, 
the members, wish it. It rests with us 
to call the signals; it is our responsibil- 
ity to furnish the necessary support— 
and regardless of how difficult the play 
may be; no matter how vigorous the op- 
position, we can be sure that our ball- 
‘carrying Institute will get through so 
long as we, the members, do our part. 

And now, by way of conclusion, I 
should like to say a few words concern- 
ing the Code and its relationship to the 
Institute. Thanks to the N.R.A. and the 
ornithological phenomena that serves as 
its symbol, our Industry—for the first 
time in its history—is organized on a 
national scale. For this, if nothing else, 
we owe the National Industrial Recovery 
Act a debt of gratitude of incalculable 
proportions. 

The Code and the Code Authority are 
both children of our National Institute 
and, in cooperation with the national 
government, our Industry has demon- 
strated its good faith and willingness to 
cooperate in the administration of the 
Code. And yet the future of the law it- 
self is an uncertainty. Its existence 
may be prolonged—and then again, the 
law may be abandoned—in which case 
all Codes and Code Authorities will nat- 
urally expire with it. 

The National Institute, on the other 
hand, was organized as a national trade 
(Continued on page 7) 


Code Authority Meeting 


MEETING of the Code Authority 
Act the Special Tool, Die and Ma- 
chine Shop Industry was held in Detroit, 
Michigan, on December 6th and 7th. All 
members of the Code Authority were 
present, also Administration Members 
Major William H. Crom and Mr. F. W. 
Buck; Mr. A. H. Caesar, Assistant 
Deputy Administrator; Mr. Abner J. 
Larned, State Compliance Director for 
the State of Michigan; and Mr. George 
J. Huebner, Assistant Executive Secre- 
tary for the Code Authority. 

The officers of the Code Authority re- 
ported on their activities since the last 
meeting. 

The Treasurer’s report indicated that 
all outstanding obligations had _ been 
paid. 

The Executive Secretary of the Code 
Authority reported on the following de- 
velopments: 

The Cost and Estimating Manual that 
is being written for the Industry has 
reached the point where a rough draft 
will be submitted to the Code Authority 
and the National Recovery Administra- 
tion within the next few days. 

All the complaints that have been 
brought to the Code Authority’s office 
have been adjusted, with the exception 
of one, and that labor complaints against 
members of the industry have been ad- 
justed by cooperating with State Com- 
pliance Directors’ offices in Detroit, 
Akron and Cleveland, and that hearings 
in Detroit, Akron and Cleveland and ex- 
tensive correspondence with State Com- 
pliance Directors’ offices have resulted in 
the adjustment of compliance cases. 
Hearings before Industrial Relations 
Boards were reported. Transcripts of 
all hearings are on file in the Code 
Authority’s office. 

Many cases brought to the attention 
of the Code Authority’s office are ad- 
justed before they reach the point where 
a formal complaint is necessary. 

Developments in Washington through 
recent contacts there, as well as confer- 
ences held with the Administration con- 
cerning the budget were also reported. 

Among the actions taken by the Code 
Authority was a resolution calling for 
the modification of certain Code provi- 


sions to make them more enforceable 
and to remove the ambiguities now exist- 
ing in some of the provisions. This work 
will be undertaken by the Code Commit- 
tee, together with Mr. J. J. Kohl, Presi- 
dent of the Special Tool, Die & Machine 
Shop Institute, as ex-officio member of 
the Committee. 

Several members of the Industry were 
called before the Code Authority for the 
purpose of obtaining their views, espe- 
cially regarding Section 1 of Article III 
of the Code, which refers to hours of em- 
ployment for skilled help. A _ lengthy 
discussion was held concerning this sec- 
tion and many helpful ideas were ad- 
vanced by these members for its modi- 
fication. 

The Code Authority invites construc- 
tive comment and will always give full 
and thoughtful consideration to recom- 
mendations submitted by members of the 
Industry. It earnestly bespeaks your co- 
operation and support. 


The National Institute 
(from page 6) 

association for the Special Tool, Die and 
Machine Shop Industry. So long as the 
Industry exists, there every sound 
reason for perpetuating the trade asso- 
ciation—and especially so in these days 
when new conditions, affecting every 
one’s interest, are constantly arising. 
The verdict rests with you. Shall we 
continue to battle these problems to- 
gether, or would you prefer that we re- 
turn to the old, futile, method of pur- 
suing our solitary paths, led by the 
spirit of Don Quixote and his braying 
waging) our fruitless onslaughts 
against forces too powerful for our puny 
individual strength? 

It is with an easy mind that I prepare 
to write “‘finis” to this, my contribution 
to PROGRESS, with every assurance as to 
what your answer will be. 


is 


ass, 


Recovery Straws 
Roger Babson says he told Hoover 
that no man was big enough to stop the 
depression tide and that recently he had 
told Roosevelt no man was big enough to 
keep good times from surging back into 
the country. 
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Detroit Division Puts on 
a Party 
N the evening of December 5th, 
1934, the members of the Automo- 
tive Tool & Die Manufacturers Associa- 
tion, the local of District #8 with head- 
quarters in Detroit, “brushed up their 
Sunday suits—dressed up their ladies— 
polished up the old chariots” and hur- 
ried to the Detroit Yacht Club to be 
there in time for dinner. 

A delicious repast marked the begin- 
ning of a delightful evening for more 
than two hundred persons—members, 
their families, and their organizations. 

Each lady found at her place a most 
attractive shoulder bouquet. Music filled 
the air, and no chorus ever rendered the 
“Man on the Flying Trapeze” with more 
enthusiasm than did these tool and die 
makers, 

From the Club’s attractive ballroom 
issued the strains of irresistible dance 
music. A dance or two and an interest- 
ing floor show got into action. The per- 
formers were drawn from the _ local 
theaters and night clubs, and the acts 
comprised excellent vocal and dancing 
numbers. 

No blue prints were in evidence- 
planers, shapers and lathes were for- 
gotten. Business was completely ban- 
ished, and if one would judge by the con- 
gratulations showered upon the com- 
mittee, everyone must have had a well 
rounded evening of enjoyment. 

These social get-togethers are splendid 


to promote better feeling. It is a fact 
that competition assumes a_ different 
status between “friendly enemies.” We 


recommend that every local try it out. 











Northern Ohio Division 


At the meeting held on December 14th 
the following men were unanimously 
elected officers of the Northern Ohio 
Division for 1935. 

Jos. H. Lyons, Lyons Machine Co., re- 
elected president. 

Harry Bollinger, Phoenix Ice Machine 
Co., Vice-President. 

Emil P. Hahn, Hahn 
Co., Secretary-Treasurer. 

In addition to the above officers Mr. 
Lyons appointed the following to serve 
on the executive committee: Harley L. 
Freeman, Chairman, Industrial Tool 
Co.; Glen Barth, Barth Stamping anc 


Manufacturing 


Machine Works; Joe Federkiel, J. C. 
Ulmer; William Warrender, Tools and 
Gages; L. A. Sommer, Sommer and 


Adams Co.; Ed Bunell, Bunell Machine 
Co.; Geo. Sommerfield, Industrial Tool 
Co. 


Hudson River Valley Division 
Elects Delegates 

The board of trustees and members of 
the Hudson River Valley Division (New 
York) of the Special Tool, Die and 
Machine Shop Institute at a meeting at 
Pennsylvania hotel, New York, Decem- 
ber 11, elected H. A. Stoddard, George 
J. Knell, and Sidney Diamant as mem- 
bers of the nominating committee and 
delegates to the annual meeting to be 
held at Cleveland, February 9 and 10, 


1935. 





The nominating committee meets 
Saturday, February 9. 
~ 


Annual Meeting 


An interesting program has been ar- 
ranged for the Annual Meeting of the 
Industry at Cleveland, February 9, 10, 
and 11, 1935. 

Nominating ballots for election of 
members to the nominating committee 
have been mailed to members. 

Steps will be discussed to advance co- 
ordination, consolidation and cooperation 
to bring closer compliance with Code 
provisions, 





Now that your Code administra- 
tion is augmented by compliance 
and enforcement agencies it is well 
to emphasize the fact that it is in- 
cumbent upon every member of the 
industry to report promptly to Code 
Authority every infringement of 
their code provisions. 


ECENTLY published figures show 

that the Litigation Division of 
NRA has secured favorable decisions in 
over 90% of the cases brought to trial. 
Over 700 cases have been docketed by 
the Litigation Division. Of 129 court 
actions to November 1 the decisions in 
all but ten have upheld the government’s 
case. 

Until the court stage is reached, 
NRA procedure provides opportunity for 
adjustment and_ settlement. After a 
Code Authority has exhausted its efforts 
at negotiation and conciliation, the fol- 
lowing course is taken: 

1. The complaint is transmitted to the 
Deputy Administrator 
Who refers it to the Analysis 
3ranch where the complaint is re- 
viewed to determine whether there 
is a violation, and if so, whether 
there is sufficient evidence to sup- 
port the complaint 
3. It is then referred to the Com- 

pliance Council who may, after a 
hearing, 


to 


a. Adjust the complaint 

b. Recommend that the 
dropped 

c. Remove the Blue Eagle 

d. Require the signing of a con- 
tinuing Certificate of Compli- 
ance 

e. Require the signing of a state- 
ment agreeing to accept an 
injunction in case of future 
violation 

f. Refer the case to the Litiga- 
tion Division for enforcement. 


case be 


Litigation Division either 





a. Attempts to obtain compli- 
ance through a Field Ad- 
juster 

b. Determines there is not suf- 
ficient evidence to refer the 


case to the U. S. District At- 





NRA Compliance Moving Rapidly 


refers 


torney and the case 
back to the Compliance Coun- 
cil 

c. Refers the case to the U. S. 
District Attorney for prose- 
cution 

d. Supports the U. S. District 
Attorney in prosecution of the 
case. 

The time element in going through the 
above procedure has lately been greatly 
reduced by NRA, with consequent speed- 
ing up of presentation of cases and court 
action. 


Ayres Reasserts Forecasts of 1933 
66 HE outlook for social reforms is 

hopeless unless business recovers,” 
Col. Leonard P. Ayres, vice president of 
the Cleveland Trust Co., and nationally 
known told mem- 
bers of the Cleveland Chamber of Com- 
merce and radio listeners Tuesday, De- 
cember 11. 


business forecaster, 


“The national opportunity available to 
us for ending the depression is a bril- 
liant one—perhaps the most brilliant in 
history,” Ayres said, citing the need for 
durable goods which the people lack and 
want. 

Col. Ayres then gave as his forecasts 
for 1935 the same fourteen predictions 
which he made for 1934, all of which he 
proudly proclaimed fulfilled and 
finally enabled him to “go around the 
course in par.” 

“Tf we should make soon the readjust- 
ments in our political economy that 
would give most corporations such re- 
newed confidence in their ability to earn 
profits that they would make the needed 
additions, betterments and replacements 
in their equipment, these forecasts would 
fall far short of being adequately opti- 
mistic,” he concluded, after reasserting 
his forecasts of a year ago. 


were 


They apply to 1935 as follows: 
1—It is not likely that we shall ex- 
perience uncontrolled inflation in 1935. 
2—The administration will probably 
adopt an irregular and unplanned crys- 
(Continued on Page 10) 





3Y HERMAN PRAGER 


Vice President, 
Prager, Inc., New Orleans, La. 


T is frankly my opinion that there is 

nothing in my 
that has gone further toward the help- 
ing of the Industry in general than the 
proper coordination of this Industry un- 
der Code provisions. 


business experience, 


It has been the cause of competitors 
in this area dropping their animosities 
and their jealousies and getting together 
on a basis of friendship and cooperation. 
It has brought them together in meet- 
ings and has made them sensible of the 
fact that in helping the Industry they 
are helping themselves. It has taught 
them that if they will observe Code pro- 
visions and minimum billing charge and 
labor rates as established in this area, 
they can make money where otherwise 
they would still be in the age-old prac- 
tice of “throat-cutting.” 

While the Code has not extended 
throughout this area as rapidly as I 
would like to have seen it, yet where it 
is operative the effect has been salutary. 


The New Orleans Industrial Repairers 
Association, of which I am President, 


They Can Make Money — 





has been the body around which the Spe- 
cial Tool, Die and Machine Shop Code 
has functioned in this locality. It has 
been the vehicle that has made it possi- 
ble to bring the members of the Industry 
together. It is my belief that with the 
work accomplished, it would be well for 
the national Code Authority to establish 
a Local Code Authority for this section 
as it would give weight to work contem- 
plated in outlying sections, which refuse 
to recognize an association of this kind, 
purely local in type. 

It is my belief that business conditions 
are somewhat better in this section, and 
I am emphatic in the statement that if 
the entire area were working fully under 
the Code as this area is doing, it would 
rebound rapidly to the benefit of every 
member of the Industry, be he a large or 
a small operator. 





Ayres Forecast 
(Continued from Page 9) 
tallizing of financial policy, with rea- 
sonable stabilization of values. 
3—Business conditions in 1935 prom- 
ise to be similar to those in the latter 
months of 1933. 


4—Commodity prices will stubbornly 
refuse to raise far or fast, and business 
activity is unlikely to expand in marked 
degree. 

5—Probably 1935 will be another year 
of depression during which the physical 
volume of industrial production will not 
be as great in any month as it was in 
July of 1933, or as small as it was in 
March of 1933. 

6—Our financial policies will probably 
impel other nations to retaliations, trade 
restrictions and ill will. is 

7—Production of durable goods is like- 
ly to remain restricted, with continuing 
serious unemployment. 

8—Expenditures for 
relief will be very 
heavier. 


unemployment 
large, and taxes 


9—Price fluctuations in the security 
markets are likely to be narrow and ir- 
regular. 
(Continued on page 12) 











by A, E. Grover, Cost 


It is a well known fact there are wide 
variations in quotations, among the shops 
in the industry, on the same jobs. This 
condition is brought about: 


1—by wrong interpretations of cost 
principles 

2—the will to purposely sell below a 
reasonable cost. 


If wrong interpretations of cost prin- 
ciples is the predominating factor in the 
variances in quotations, then the devel- 
opment of a uniform cost system for the 
industry, correct in principle and sim- 
ple to operate, placed in the hands of 
individual companies, will be a tremen- 
dous help in stabilizinig the present un- 
satisfactory price level. 

If, on the other hand, there is a pre- 
dominating attitude towards 
practices in making quotations below a 
fair and reasonable cost, a uniform cost 
system would be of little value and other 
means would have to be employed, in 
addition to the use of uniform methods 
of costing, to allow individual operators 
in the industry to receive a fair return 
on their invested capital. 

It will be necessary to develop a sys 
tem that will produce accuracy in esti- 
mating costs of individual jobs, and at 
the same time, be sufficiently simple for 
the smallest operator in the industry to 
understand and maintain. 

The small operator in the industry has 
the same cost problems as the larger 
shops, therefore a uniform 


vicious 


cost system 
should be based upon the same cost prin- 
ciples. However, the methods of 
cumulating cost data may vary. 
Simplicity in cost records is desired, 
but it is not good for the health of the 
industry to sacrifice practical accuracy 
for the purpose of making a cost system 
extremely simple to operate. 
measurement of materials, labor and 
overhead expense required to make the 
job, therefore, a complex piece to make 
usually requires more costing effort than 


ac- 


Cost is a 





Simplicity in Estimating Cost 


{ccountant 


That condition can not be 
inefficient 


a simple job. 
changed, but methods can be 
simplified. 

There a few principles of cost- 
ing individual jobs in the industry that 
are vital to the uniform 
system: 


are 
success of a 


1—The use of separate overhead ex- 
pense rates for individual machines, de- 
partments and groups of machines doing 
the same class and size of operations. 

2—The proper application of design- 
ing, drafting and other development costs 
to the product affected. 

3—The 
cess capacity costs. 

4—_The of NORMAL 
costing overhead rates, based upon the 


elimination of unused or ex- 


establishment 


physical capacity of the shop rather than 
volume of production in any past period. 

An operator in the industry does not 
need a cost system to tell him that there 
is a wide difference in the cost between 
operating a small drill press as com- 
pared with the cost of operating a large 
planer, or that a large planer is more 
expensive to operate than a small planer. 
Those operators who disregard these dif- 
ferences and 
rate in 


overhead 
estimating individual jobs are 
actually applying a part of the cost of 
operating large and expensive machines 
against the cost of products made on 
There 
their 
expense rates, 
They are sacrificing practi- 
‘al accuracy for simplicity, and by so 
doing opening the door for possible losses 
of profits for themselves as well as con- 
tributing to the unhealthy price level in 
the industry. 


use an average 


smaller machines and assembling. 


‘an be only one conclusion for 
using average overhead 


simplicity. 


* * 7 7. 
Promising man keeps his promises. 
* * * * 
Keeping the business of old customers 
is much more important than getting the 


business of a new customer.—WILLIAM 
FEATHER. 
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R. GEORGE J. KNELL, on another 

page of this publication has called 
attention to some of the fundamental 
facts concerning the growth of the In- 
dustry’s accomplish- 
ment and its possibilities. Mr. Knell is 
especially well qualified to comment on 
these subjects having been one of the 
original organizers of the Institute, a 
trustee since its organization, a member 
of the Code committee, secretary of the 
largest division of the Institute (the 
Hudson River Valley Division) and an 
energetic and tireless worker for the bet- 
terment of the Industry as a whole. His 
article, “The National Institute,’ merits 
your thoughtful and careful considera- 
tion. 


organization, its 


The fourteen points of Col. Leonard 
P. Ayres’ forecast for 1934, which were 
extended by him as the forecast for 1935, 





“The man who cannot forgive 
anything that occurs in the course 
of human relationships is a novice 


oy 


in the game of life.’ 











at his annual meeting with the Cleve- 
land Chamber of Commerce, were quali- 
fied by saying: “If we should make soon 
the readjustments in our political econ- 
omy that would give most corporations 
such renewed confidence in their ability 
to earn profits these forecasts 
would fall far short of being adequately 
optimistic.” 

This qualification makes this forecast 
more hopeful as this is a challenge to 
business leadership to bring about the 
desired changes referred to by Col. 
Ayres. 

ok * Kk 

On the contrary is the unqualified 
forecast of General Charles G. Dawes, 
former vice-president, who declared the 
next day “depression will be completely 
whipped by next June.” He said, in his 
best “Hell and Maria” manner, “I claim 
the normal course of recovery is not de- 
termined by human reasoning but by 
human nature.” 


The national Recovery Administra- 
tion, Compliance division, is swinging 
into action throughout the nation. (The 
steps taken by this department of N.R.A. 
are outlined on another page). This 
division is cooperating with your Code 
authority to bring about a_ better un- 


derstanding of Code provisions and ad- 
justment of complaints. 





Greetings 


With the coming of the Christmas Holidays 
PROGRESS 


Extends to you every seasonable good wish 


And we look forward to the New 


Year 


with hopeful reliance 


Upon our mutual Good Will 











Ayres’ Forecast 


11) 


(Continued from Page 


10—In 1935 it will probably be as dif- 
ficult for the operator in the stock mar- 
ket to make speculative profits, or to find 
safe refuge for conserving funds, as it 
was in the last half of 1934. 


11—The volume of privately financed 
building construction will be small. 


12—Many lines of consumers’ goods 
should do well, and some durable goods 
such as radios, labor-saving office equip- 
ment, household equipment and agricul- 
tural implements. 


13—The output of automobiles should 
be larger in 1935 than in the previous 
year. 

14—Probably 1935 will be a year of 
much debate about money, and discus- 
sion of the conflicts between recovery 
measures and reform measures. 

* * x 
Recovery Straws 

The Chesapeake & Ohio has let ma- 
chinery contract for the $500,000 dock 
at Presque Isle to Brownhoist. 





EEE JONES 

i J Teri | MAGNETIC 
= | JIG BLOCKS 

avres ala), sagen Showing applica- 


tion of blocks for 
holding work while 
grinding straight or 
at an angle. 





These convenient auxiliary blocks are now 
manufactured on a commercial basis and 
offered to you at a price that makes it 
possible to keep at hand various sizes and 
shapes to obtain the best of service from 
your grinder. 


The product is rigidly constructed by a 
patented process, casting parts of opposite 
magnetic character one within the other 
to obtain an article that may be machined, 
drilled and tapped for screws and dowels 
to suit special jobs by use of attachments. 


A few uses of these blocks are shown above 
and many others will suggest themselves 
to simplify otherwise troublesome problems 
which cause unnecessary delay and suspen- 


sion of machine use while setting up by 
clamping or other methods. 
Manufactured by 
BARKER TOOL DIE AND GAUGE CO. 


5529 Ellery Street Detroit, Mich. 

















Small Diameter 2-Flute Double-End 
End Mill. Carried in stock down to 
1/16” dia. by thirty-seconds of an inch. 
Also longer types for deep milling. 








HIGHEST SPEEDS 


FASTEST FEEDS 





Right-Hand Cut, 
Double-End End Mill. This type has 4 


Right-Hand Spiral 


Flutes. Also made Left-Hand cutting, 
Left-Hand Spiral. 








WEL-DON pouBLe-END MILLS 


For Fast, Accurate Die-Cutting 


PS 


Write for 
48-Page Catalog 








Right-Hand Cut, Right-Hand Spiral 
Double-End End Mill. Also made Left- 
Hand Cut, Left-Hand Spiral. 


THERE'S A 
WEL-DON SERVICE 
MAN NEAR YOU 


| THE WELDON TOOL CO.., 321 Frankfort Ave., Cleveland, 0. 
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LAMB DRILL SPEEDER 


For use on horizontal boring mills, milling machines, Radial drills, 
or large drill presses. 














Weight 27 lbs. Ratio of speeds 4 to 1. Will hold drills or end mills 
to 5g” diameter. We can supply taper hole spindles instead of taper 
shanks. Ball and Roller bearings are used throughout. Gears are 
hardened, body is aluminum, and perfect oil seals are used to pre- 
vent oil leaks. 


These devices are priced very low, on account of our modern 
methods and equipment. Sent to reliable concerns on trial. 


F. JOS. LAMB CO. 


Telephones 5382-5383-5384 6343 Wight St., Detroit, Mich. 
VRE RSSS TRESS Tee eS 


Merry Christmas to all our Customers, Competitors and 
Acquaintances 


WISI TCI MR HS 











| fo, LOW COST, QUALITY 


and 
SERVICE 


Order 


EX-CELLO 
BUSHINGS 


Accuracy, long life and simple design are the factors that are 
responsible for the outstanding popularity of the Ex-Cell-O Drill 
Jig Bushings in the field. 


There is a type and style of Ex-Cell-O bushing to meet every 
drilling requirement. Over 250,000 bushings are carried in stock 
in Detroit and New York, guaranteeing immediate shipment on all 
standard bushings. 


Ex-CELL-O 285! CORPORATION 


1200 OAKMAN BLVD. DETROIT, MICH. 





